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Driven By the Numbers

Sun Tran
Ridership

YEAROVERYEAR |-5.95%

Passengers
per hour: 

25.42
Unique App

Users:
13,712

Passengers
per

hour: 
1.87

Passengers
per

hour: 
67.43

SEPT 2025: 1,399,155

SEPT 2026: 1,318,217

Sun Van
Ridership

YEAROVERYEAR |+8.89%

SEPT 2025: 46,274

SEPT 2026: 50,581

Sun LINK
Ridership

YEAROVERYEAR |-39.87%

SEPT 2025: 159,812

SEPT 2026: 106, 679

ON DEMAND
Ridership

YEAROVERYEAR |+20.31%

SEPT 2025: 2,658

SEPT 2026: 3,259

85.78%
On time performance

82.69%
On time performance

86.5 %
On time performance

98.51%
On time performance

Trips 
Booked 

Through ApP
82.35%



September was a month of continued progress, collaboration and community engagement. From strengthening safety practices and expanding 
transportation options to welcome new employees and supporting local initiatives, each e�ort reflected the commitment to providing safe, reliable and 
customer-focused public transportation. 

Safety remained a top priority throughout September, with more than 300 Sun Tran Coach Operators participating in safety meetings September 27 and 28. 
Discussions covered important topics, including a new Sun Tran Policies, alarm usage, 
assisting passengers with disabilities, de-escalation techniques, accident procedures and 
preventing workplace injuries. With the goal of 100% participation, these required 
meetings help ensure Operators have the knowledge and resources needed to respond to 
challenging situations while maintaining a safe environment for employees and 
passengers. 

Similarly, Sun Van reinforced its commitment to safety through its monthly safety meeting, 
which addressed maintaining a drug and alcohol free workplace, distracted driving, safe 
backing procedures and the G.O.A.L (Get Out And Look) method. These discussions help 
operators remain informed about safety expectations while encouraging proactive 
decision-making on the road. By reinforcing safe driving practices and operational 
procedures, both Sun Tran and Sun Van work to reduce preventable incidents and provide 
dependable transportation for the community. 

Building on these e�orts, Sun Tran introduced a new safety decal across its bus fleet displaying the message, 
“Hands o� the bus driver.” Positioned near the operator’s door, the decal reminds passengers that assaulting 
a transit employee is considered aggravated assault. This initiative reinforces the important of maintaining a 
respectful and secure environment for transit employees, whose safety is important in order to deliver 
uninterrupted service to the public. Passengers can also view the Ride with Respect Code of Conduct to 
view rider rules at Suntran.com/how-to-ride/bus-basics-rider-rules/.  

Working together to improve the community’s quality 
of life by providing safe, secure, efficient, and reliable 
customer-focused public transportation. 

Mission 
Sun Tran, Sun Link, and 
Sun Van enhancing lives 
through mobility.

Monthly Operations Snapshot

vision 

Safety Meeting 

Safety Meeting 

Safety Meeting 

Hands O� Decal 



While safety continues to be the foundation of daily operations, expanding access to public transportation 
remains another important priority. Sun On Demand Zone 3 continued to demonstrate encouraging growth 
following its launch in August, receiving 140 trip request during its first week and reaching 1,200 
requested trips after just over a month of service. Covering twice the size of the existing Sun On Demand 
zones, Zone 3 serves Tucson’s east side. This expansion provides residents with additional flexible 
transportation options, helping connect more people to employment, education, entertainment and 
essential destinations.  

Technology also continued to improve the rider experience. The Transit app introduced a new feature 
allowing rider to share live GO trips with friends and family through a personalized link. Once a trip 

begins, riders can share their location, estimated arrival time, and route information with their selected people. Riders maintain control over who can follow their 
trip and can stop sharing at any time. This feature o�ers an additional way for passengers to keep their loved ones informed of their travel progress.

A reliable transit system also depends on strong recruitment e�orts and workforce. Six Sun Tran Operator 
Trainees earned their Commercial Driver Licenses through the agency’s paid, in-house program, which 
combines classroom instruction with behind-the-wheel training. Providing CDL training internally removes a 
potential barrier for people interested in becoming Coach Operators and creates a structured path into a public 
transportation career. 

Recruitment e�orts also continued throughout the month. Sun Tran welcomed 
21 new employees across several departments, including operations, maintenance, accounting, and information technology. Of these new hires, 10 joined as 
Coach Operators, while two existing employees advanced into positions in other departments. Additionally, 16 individuals attended Sun Tran's weekly hiring 
events, where applicants could apply and participate in interviews on the same day. These e�orts strengthen the workforce needed to maintain daily service while 
creating opportunities for professional development and career advancement. 

Sun Van experienced similar progress, welcoming 5 new employees, including 4 Van Operators and one Dispatch Supervisor. Its 
weekly hiring events also attracted 57 prospective employees interested in exploring public transportation careers and participating 
in on-the-spot interviews. A strong workforce helps support consistent service and the independence of passengers who depend on 
these connections. 

In addition to expanding its workforce, Sun Tran strengthened its team through several appointments and promotions. Jose Garcia 
was promoted to Operations Manager after more than 12 years with the organization. Since beginning his career in February 2014, 
Garcia has served in several positions, including Coach Operator, Radio Dispatcher, Detour Supervisor Coordinator, Driver Trainer, 
and Chief Safety Steward for Teamsters Local 104. In his new role, he oversees road supervisors, bringing extensive firsthand 
operational experience and an understanding of the challenges operators encounter daily. His advancement reflects the 
organization's commitment to recognizing employee contributions and creating opportunities for internal growth. 
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Sun Tran also welcomed Luis Padilla as Operations Manager, overseeing dispatch and radio supervisors. Padilla brings a diverse background in operations, safety, 
emergency preparedness, and leadership, including previous experience at the University of Arizona and seven years in the mining industry. His service in the 
United States Army, firefighter and emergency medical training, and experience as a school bus driver have further shaped his approach to public service. His 
background will support e�ective communication, operational coordination, and safety-focused decision-making, all of which are essential to maintaining 
reliable transit operations. 

New Facilities Manager Joseph Cesare brings valuable leadership and management experience from several organizations throughout the Tucson community. He 
previously worked with local retirement communities and most recently served as District Manager. In his new role, Joseph is focused on addressing important 
facility needs, including HVAC concerns a�ecting mechanics at the North facility and restoring equipment such as lifts and gates the South facility. He looks 
forward to learning the Sun Tran’s operations, and contributing to a workplace where employees have the resources and support needed to deliver reliable transit 
service. 

With nearly 30 years of experience in enterprise information technology management and leadership, Eddie brings extensive knowledge of IT systems, hardware, 
infrastructure and organizational technology needs. Throughout his career, he has developed a broad understanding of the technology solutions necessary to 
support e�cient business operations. In his new position, Eddie is assisting with two major initiatives: the organization’s migration to the City of Tucson’s 
technology domain and a computer replacement project aimed at updating existing equipment. Looking ahead, Eddie is committed to providing innovative 
technology solutions, dependable IT support, and long-term leadership that will help Sun Tran adapt to evolving technological needs while maintaining e�cient 
operations and quality service for the community. 

Tate Coleman Sun Tran’s Scheduling and Service Planning Manager, brings extensive experience in transportation planning, including previous work with the 
Town of Great Barrington, Berkshire Regional Transit Authority, and Berkshire Regional Planning Commission in Massachusetts. He holds master's Degrees in 
Regional Planning (MRP) and Civil Engineering (MSCE) from the University of Massachusetts Amherst and is pursuing a Master of Business Administration at the 
University of Arizona. His expertise will support service planning and scheduling e�orts, helping the organization evaluate transportation needs and make 
informed decisions about how transit resources can best serve the community. 
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Beyond operational achievements, September also provided opportunities to recognize employees whose dedication makes a di�erence in the 
passenger experience. Sun Van selected Operator Jose Romo as its Employee of the Month. Since joining Sun Van in March 2001, Jose has earned the 
respect of his colleagues through more than 25 years of dedicated service. He has also achieved five years of safe driving, reflecting his continued 
commitment to passenger safety and professionalism.  

Sun Tran employees also received recognition directly from the community, with 16 customer compliments submitted during the month. Passengers 
highlighted employees for their kindness, professionalism, attentiveness and willingness to go above and beyond. Below are some rider compliments:

Each recognized employee received a personalized “Smile” card in appreciation of their service. These moments demonstrate that public transportation is 
about more than getting from one destination to another. It is about the people who make riders feel welcomed, respected and supported along the way. 
Riders who want to recognize the awesome job our employees are doing, contact Customer Service at (520) 792-9222 or email SunTranInfo@tucsonaz.gov.

OUR ALL STAR TEAM

Angela Matti, Customer 
Service Representative
“Angie was a pleasure to speak 
with. Some companies use AI to 
replace live agents, but AI could 
never replace such a helpful and 
wonderful person like Angie.” 

Bradley Miller, Coach 
Operator
“He took the time to help me 
figure out the correct bus to 
catch. I really appreciate the 
driver’s patience and 
helpfulness. Excellent customer 
service and definitely a five-star 
driver. Thanks!”

All of Sun Van 
“Kudos to Sun Van! You guys are 
really doing a great job. Thank 
you for all that you do for me and 
my family. We greatly appreciate 
it.”

Claudia Cardinale, Coach Operator“
“Kudos to her for having such fast 
reflexes after some crazy driver drove 
right in front of the bus. Thank you, your 
quick action saves lives and made 
everyone’s day continue on. I am very 
grateful.”



Community outreach also remained a focus as Sun Tran participated in two tabling events at 
Pima Community College’s East Campus on September 2 and 8. During these events, Sun Tran 
employees shared information about available transit routes, answered students’ questions and 
helped identify transportation options for traveling to campus. These interactions strengthen 
awareness of public transportation resources and encourage greater community engagement 
with the transit system.  

Sun Tran continued its commitment to supporting the Tucson community through its annual 
Stu� the Bus donation drive in partnership with Emerge Center Against Domestic Abuse. Since 
2019, this initiative has brought community members together to collect essential supplies and 
monetary donations for individuals and families a�ected by domestic abuse. This year, the 
event raised a total of $8,375 in monetary and in-kind donations, reflecting the generosity and 
support of the Tucson community. Through initiatives like Stu� the Bus, Sun Tran continues to 
strengthen its connection with the community and make a positive di�erence beyond public 
transportation. 

From prioritizing safety and improving service accessibility to investing in workforce 
development and supporting local organizations, each initiative contributed to a 
stronger and more connected transportation network. Moving forward, Sun Tran, Sun 
Van and Sun Link remain committed to enhancing lives through mobility, delivering 
dependable service, and ensuring public transportation continues to play an essential 
role in the Tucson community. 

CONNECTING OUR COMMUNITY 

Pima Community College East Campus 

Stu� The Bus with Emerge 
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System Summary- On Demand



Month to Date
2021 Current Year Prior Year Amount Percent

Ridership
Total Demand 732 -                   732 0.0%

Denials -                      -                   -                  0.0%
Missed Trips -                      -                   -                  0.0%
Cancellations 171 -                   171 0.0%
No Shows 26 -                   26 0.0%
Total Passengers 535 -                   535 0.0%

Trips

Total Trips 455 -                   455 0.0%

Revenue
Regular Fare Revenue -                          -                       -                      -
Economy Fare Revenue -                          -                       -                      -
Total Fares Collected -$                        -$                     -$                    -

Miles
Revenue Miles 2,036 -                   2,036 0.0%
Deadhead Miles 811 -                   811 0.0%
Total Service Miles 2,847 -                   2,847 0.0%
Non-Route Miles 745 -                   745 0.0%
Total Miles 3,592 -                   3,592 0.0%

Revenue Hours 303 -                   303 0.0%
Service Hours 535 -                   535 0.0%

September Variance

23

System Summary- On Demand



1724



47

Glossary of TermsGlossary of Terms

25

Cancellations (Sun Van)

Complaints per 100,000 Passengers Equals total complaints divided by total passengers times 100,000.

Cost per Mile Equals total operating expenditures divided by total miles.

Cost per Service Hour Equals total operating expenditures divided by total service hours.

Cost per Trip (Sun Van) Total operating expenses divided by total trips.

Deadhead Miles and Hours

No-Shows (Sun Van)

the scheduled pick-up time.

Optional ADA (Sun Van)

Passengers per Mile Equals total passengers divided by total revenue miles.

Passengers per Service Hour Equals total ridership divided by total service hours.

When the passenger does not board the Sun Van vehicle when the vehicle arrives at the pick-up location within the pick-
up window and the driver waits two minutes, or when the customer does not cancel the reservation within two hours of 

Passenger trips outside 3/4-mile corridors around Sun Tran fixed routes or beyond times availbale on a Sun Tran fixed 
route, a same day request, and will calls.

When the passenger or the passenger's representative cancels the reservation two or more hours prior to the beginning 
of the scheduled pick-up time.

Miles that a vehicle travels when out of revenue service. Deadhead includes leaving or returning to the garage or yard 
facility, changing routes or when there is no expectation of carrying revenue passengers. Deadhead does not include 
operator or maintenance training.



48

Glossary of TermsGlossary of Terms

26

Pick-Ups Before Significantly Late (Sun Van) Pick-ups 30 minutes outside of the originally scheduled pick-up window.

Revenue Miles and Hours

Ridership (Unlinked Passenger Trips)

Service Miles and Hours

Total Demand (Sun Van) Total number of passenger trips requested.

Total Cost per Passenger Equals total operating expenditures divided by total passengers.

Trip (Sun Van)

Trip Time (Sun Van) The percentage of ADA trips with a trip time less than the comparable Sun Tran fixed route trip.

Trip Time 110% + 5 Minutes (Sun Van) When an ADA trip length exceed 110% + 5 minutes of the comparable Sun Tran fixed route trip.

Miles and hours that vehicles travel while in revenue service plus deadhead miles/hours. Service miles/hours does not 
include operator or maintenance traing.

A one-way trip taken by an ADA paratransit-eligible passenger from the pick-up point to the destination (excludes PCA's 
and companions).

The miles and hours that vehicles travel while in revenue service. Vehicle revenue miles and hours (VRM and VRH) 
include layover/recovery time but exclude deadhead, operator training and maintenance testing.

Equals Total passengers actually transported. A one-way trip taken by an ADA paratransit-eligible passenger, a personal 
care attendant (PCA) or companions from the pick-up point to the destination.

Ridership (Unlinked Passenger Trips) Sun 
Van

The number of passengers who board public transportation vehicles. Passengers are counted each time they board  
vehicles no matter how many vehicles they use to travel from their origin to their destination.
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