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Driven By the Numbers

Sun Tran
Ridership

YEAROVERYEAR |-3.65%

Passengers
per hour: 

25.14
Unique App

Users:
10,348

Passengers
per

hour: 
1.81

Passengers
per

hour: 
30.63

AUG 2025: 1,393,646

AUG 2026: 1,300,618

Sun Van
Ridership

YEAROVERYEAR |+4.53%

AUG 2025: 46,734

AUG 2026: 48,837

Sun LINK
Ridership

YEAROVERYEAR |-29.18%

AUG 2025: 108,347

AUG 2026: 72,514

ON DEMAND
Ridership

YEAROVERYEAR |+0.62%

AUG 2025: 2.689

AUG 2026: 2,821

86.24%   
On time performance

84.50%
On time performance

88%
On time performance

77.27%
On time performance

Trips 
Booked 

Through ApP
13,164



August brought several visible changes across Sun Tran, Sun Van and Sun Link. Sun Link returned Streetcar 
105 to service after a year. Sun Tran implemented route and schedule changes, Sun On Demand expanded 
to Tucson’s east side. Teams also tested new bus stop amenities, safety teams supported students returning 
to school and continued work connected to the City of Tucson’s Transit Safety and Security Plan. Together 
these e�orts reflect the work taking place behind the scenes to maintain a safe, secure, e�cient, reliable 
customer focused public transportation.

One of this month’s significant milestones was the 
return of Sun Link Streetcar 105. Sun Link marked 
the occasion with a special preview at its Operation 
and Maintenance facility. Sta�, community 
members and media attended the event, which 
included remarks from General Manager Mikel 
Oglesby, Sun Link Assistant General Manager Ruben 

Montenegro and transit historian Gene Caywood. Gene discussed the history of streetcar service in 
Tucson, from the city’s earliest horse drawn streetcars in the 1800s to today’s modern streetcar. 
Streetcar 105 has been out of service since August 2025 after an incident involving Streetcar 103. 
Over the following year, the streetcar was inspected, repaired, tested and rechecked throughout the 
restoration process. Getting it back on the tracks required the commitment of employees, engineers, 
maintenance professionals, operations sta�, safety personnel, city sta� and technical partners who 
continued working through each challenge. Riders can now see Streetcar 105 in regular service 

connecting them throughout Tucson. To read the full story about Streetcar 105 visit Suntran.com.

While Sun Link celebrated the return of an important vehicle, Sun Tran continued working with the City of Tucson 
and community partners to strengthen safety throughout the transit system. From August 10 through 14, the City of 
Tucson hosted a series of Safety City Connect Transit meetings to update residents and gather feedback on the 
Transit Safety and Security Action Plan adopted in December 2025. The plan was developed in response to safety 
and security concerns a�ecting the transit system. It coordinates work among City departments, Sun Tran 
management and operators, the Tucson Police Department, community health providers and other partners. Its 
priorities include enforcement, outreach services, operator protections, facility improvements, community 
engagement and improved communication with riders

Working together to improve the community’s quality 
of life by providing safe, secure, efficient, and reliable 
customer-focused public transportation.

Mission 
Sun Tran, Sun Link, and 
Sun Van enhancing lives 
through mobility.

Monthly Operations Snapshot

vision 

Streetcar Comeback 

Safetry City Connect Transit Meeting 

Sun Link Team



Sun Tran’s Safety and Security team joined City leaders at the meetings to explain the work already underway. Current e�orts 
include dedicated o�-duty police patrols along targeted corridors, contract security at transit centers and throughout the 
system, safety and environmental improvements at bus stops, and coordination with outreach and community service 
providers. Sun Tran is also advancing longer-term improvements, including operator barrier upgrades, real-time monitoring of 
onboard cameras and the development of a transit ambassador program. Participants learned how incident data and rider 
feedback are used to identify areas of concern, direct resources and measure progress. Residents and transit riders also had 
opportunities to ask questions, share their experiences and identify safety priorities. This feedback will help guide the plan’s 
continued implementation and future transit safety decisions. Considering operational data alongside the experiences of riders, 
employees and neighborhoods allows the City and transit system to better understand where resources are needed. To learn 
more about the Safe City Action Plan visit tucsonaz.gov/Government/O�ce-of-the-City-Manager/Safe-City-Initiative.

Safety and service planning and development work continued to bus stops. This month, Sun Tran began testing lighting, 
alternative seating and digital signage at selected bus stops. The project, conducted in partnership with Urban Solar, is intended 
to show how these amenities perform at locations with di�erent infrastructure and space limitations. Installation began August 
5 with lighting and digital signage at First Avenue/Glenn Street. Additional lighting was later installed at Stone Avenue/Fort 
Lowell Road. Lighting and a semi-seat were also installed at Prince Road/Flowing Wells Road. The pole mounted lighting can 
be activated by a person pressing the button on the pole, helping the operator see that they intend to board. The semi-seat 
provides a place to rest at bus stops where available space and other conditions may make a traditional bench unsuitable. Sun 
Tran selected the pilot locations using safety and security data, existing stop conditions and feedback from riders, operators and 
sta�. The project will help Sun Tran evaluate the equipment before considering installation at additional locations. For riders, 
improved lighting, visibility and seating can make waiting for the bus a safer and comfortable experience.

City of Tucson sta� along with Sun Tran sta� also provided a visible safety presence during the first weeks of the school year 
through the Safe Rides Back to School Initiative. More than 100 volunteers completed over 350 assignments at 38 priority bus 
stops, three transit centers and several bus routes. Volunteers helped students and other passengers navigate the system, answered questions, reported 
concerns and provided a welcoming presence. By helping young riders understand how to use transit and where to find assistance, volunteers contributed 
to a safer and more comfortable return to school.

As students returned to class, riders throughout the city also adjusted to service changes that began August 16. Sun Tran, Sun Express and Sun Shuttle 
updated several routes and schedules to improve connections and align service with current travel needs. Route 4 now serves Udall Transit Station, 
replacing service to South Kolb Road. Route 8 merged with Route 108X, extending service to Houghton Road and increasing frequency to every 15 
minutes. Route 9 was extended to Pima Community College East, replacing its previous service to Udall Transit Station. Sun Express Routes 102X and 104X 
were also combined. As part of the change, Sun Express introduced Route 124X, the Northwest–Downtown Express, providing service between Oro Valley, 
Marana and downtown Tucson. 
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The August service changes also brought more transportation options to Tucson’s east side with the launch 
of Sun On Demand Zone 3. Covering approximately twice the area of the existing zones, Zone 3 serves 
the area between Tanque Verde Road and Golf Links Road and between Wilmot Road and Houghton 
Road. The expansion provides free, on-demand transportation to work, school, errands and fixed route 
connections. This expansion reflects our commitment to making public transportation more accessible 
and convenient for everyone. By creating this new Sun On Demand zone, it makes it easier for residents 
to travel throughout the city and connect with the services that matter most to them.

Delivering reliable service also depends on technology. Trapeze Software 
representatives visited Sun Tran’s Service Planning and Development and 
Customer Service departments to observe how employees use the 
platform, gather suggestions and provide refresher training. Trapeze 
supports many daily transit functions, including scheduling, trip mapping, 
run cutting, fleet management, workforce management, route information 
and passenger tools. Customer Service employees use the platform to 
review route headways, times, bus stops and to support communications 
reporting. The visit also introduced a Lost and Found program that could 
replace hours of manual reporting. Improving these tools matters because 
accurate schedules, coordinated service information and faster access to 
records help employees answer questions and manage daily operations 
more e�ciently.

While improving behind the scenes technology was taking place, Sun Tran’s o�cial app, Transit launched its summer Transit Rider Customer Experience 
survey. More than 300 users participated, providing valuable feedback about service quality, safety and travel patterns. Survey results showed that 
respondents rated Tucson’s public transit system as “Good.” The survey also revealed that more than 95% of participants regularly used fixed route, while 
29% ride transit seven days a week. This also showed that the top three places participants use public transit for is errands, appointments and work. The 
next Transit Rider Customer Experience Survey is scheduled to launch in fall 2026. Listening to rider’s remains an essential part of delivering customer 
focused transportation services. 
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Trapeze Software Representatives with Service Planning and Development and Customer Service departments

Sun On Demand Vehicle 



A reliable transit system also depends on strong recruitment e�orts and workforce. Five Sun Tran Operator Trainees earned their Commercial Driver Licenses 
through the agency’s paid, in-house program, which combines classroom instruction with behind-the-wheel training. Providing CDL training internally 
removes a potential barrier for people interested in becoming Coach Operators and creates a structured path into a public transportation career. 

Sun Tran welcomed 17 new employees in departments including operations, maintenance, marketing and customer service. Three employees were also 
promoted to positions in other departments. 

Sun Van continued hosting weekly hiring events allowing 50 prospective employees to learn about transit careers and participate in on-the-spot interviews. 
Five Sun Van Operator Trainees advanced to full-time Van Operator positions. Sun Van also welcomed 14 employees, including 13 Van Operators and one 
Operations Coordintor. Five Van Operator Trainess were also promoted to full-time Van Operator positions. 
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Keianna Robles 

Sun Link welcomed Holly Rosson as its Safety, Security and Training Manager. Holly began her transit 
career at Sun Tran as an Operations Supervisor in February 2024 and became an Operations Manager in 
June 2025. Now in 2026 she moved to Sun Link, bringing experience in transit operations and law 
enforcement to her new role. Her responsibilities now include safety reporting for the Arizona 
Department of Transportation, National Transit Database and Transportation Security Administration. She 
also works with the training compliance o�ce to provide Roadway Worker Protection instruction to 
third-part vendors. Welcome Holly to Sun Link!

Holly Rosson

Sun Tran also welcomed Keianna Robles as its new Marketing Coordinator. After graduating with a bachelor in 
Business Administration majoring in Marketing with a minor in Psychology, Keianna brings experience in 
recruitment, digital asset management, marketing campaigns, research, analytics, social media, and graphic 
design. Clear public information is an operation needed, especially when routes, schedules, services or 
boarding locations change. Welcome to the team Keianna!

Lorem ipsum



The people behind transit make a di�erence in the everyday experience of riders and this month 
provided many examples. Employees across the three transit operations were also recognized for their 
work. 

Sun Van named Operator Adrian Lara its Employee of the Month. Lara joined Sun Van in april 2021 and 
has earned the respect of his colleagues through his dependable service. He has recorded more than 
three years of safe driving, maintain on-time performance above 90% and achieved perfect attendance. 
Congratulations Adrian!

To show their employees appreciation, Sun Van and Sun Link held an Employee Appreciation Day for 
operators, dispatchers, maintenance and support sta�. Sun Van employees were welcomed with a 
red-carpet entrance, cheers from colleagues, food and remarks from General Manager Mikel Oglesby 
and Assistant General Manager Panya Chhoeuy. At Sun Link Assistant General Manager Ruben 
Montenegro prepared hamburgers and hot dogs for employees. Transit leadership thanks sta� for their 
commitment, teamwork and daily service to the community.

Customers also recognized the employees who shaped their transit experience. Sun Tran received 40 
compliments praising employees for their kindness, professionalism and dedication. Below are a few of 
the customer compliments:

Each recognized employee received a personalized “Smile” card in appreciation of their service. These moments demonstrate that public transportation is 
about more than getting from one destination to another. It is about the people who make riders feel welcomed, respected and supported along the way. 
Riders who want to recognize the awesome job our employees are doing, contact Customer Service at (520) 792-9222 or email SunTranInfo@tucsonaz.gov.

OUR ALL STAR TEAM

Gilberto Ponce De Leon, 
Coach Operator 
“This was my first time I’ve ever 
used public transit. This driver 
was so kind, helpful and 
incredibly patient with me when I 

Rudy Salais, Coach 
Operator 
“It was my first time riding 
the bus and this gentleman 
was friendly and answered 
all my questions about stops. 
Thank you for being kind.”

Karina N. Ortega, Coach 
Operator 
“I want to commend her for her 
quick thinking on resolving the 
issue on the bus allowing all 
passengers to continue to their 

Mark Cianciolo, Coach Operator
“He went above and beyond to ensure 
everyone’s safety. He always kept 
passengers informed when there were 
large bumps on the road. Thank you!”

Sun Van Appreciation Day 

Sun Link Appreciation Day 



Transit employees and community partners also supported several public events during the 
month. Sun Tran partnered with The Salvation Army Tucson for the Stu� the Bus school supply 
drive. Community members donated 1,555 school supplies and more than $350 in monetary 
donations. The donations helped local students begin the school year with needed classroom 
materials. 

To keep helping students, Sun Tran also participated in the Tucson High School’s Curriculum 
Night. Sta� helped students, sta� and families understand how public transit can connect 
them with school, while promoting the fare-free transit system. 

A learn to ride session at Ward 5 Council O�ce welcomed more than 10 attendees. This 
learn to ride session helped community members plan trips, read schedule and route maps, 
board and exit bus safely, use accessibility features and navigate the Transit app. Bringing this 
training into neighborhoods allows new and returning riders to ask questions and build 
confidence in a familiar community setting. 

Before the launch of the new Sun On Demand Zone 3, Sun Tran sta� visited Sherwood Village Assisted 
Living and Memory Care to explain how On Demand service works. Residents learned about 
destinations within Zone 3 and how to request a ride through the app or by calling Sun Van’s 
reservation team. Providing direct instruction is especially important when introducing a new service 
because its value depends on riders understanding where it operates and how to book a trip.

This month’s work connected immediate service needs with longer-term improvements. Returning 
Streetcar 105 increased Sun Link’s available fleet. Route updates and Sun On Demand Zone 3 
expanded travel options. Safety meetings, volunteer support and bus stop amenity testing addressed the 
rider experience beyond the vehicle. Workforce training and technology reviews strengthened the 
operations that support every trip. Together, all these e�orts support Sun Tran, Sun Van and Sun Link’s 
mission of improving quality of life through safe, secure, e�cient and reliable transportation.

CONNECTING OUR COMMUNITY 

Ward 5 Council O�ce Learn to Ride 

The Salvation Army Stu� the Bus Event 
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System Summary- On Demand



Month to Date
2021 Current Year Prior Year Amount Percent

Ridership
Total Demand 732 -                   732 0.0%

Denials -                      -                   -                  0.0%
Missed Trips -                      -                   -                  0.0%
Cancellations 171 -                   171 0.0%
No Shows 26 -                   26 0.0%
Total Passengers 535 -                   535 0.0%

Trips

Total Trips 455 -                   455 0.0%

Revenue
Regular Fare Revenue -                          -                       -                      -
Economy Fare Revenue -                          -                       -                      -
Total Fares Collected -$                        -$                     -$                    -

Miles
Revenue Miles 2,036 -                   2,036 0.0%
Deadhead Miles 811 -                   811 0.0%
Total Service Miles 2,847 -                   2,847 0.0%
Non-Route Miles 745 -                   745 0.0%
Total Miles 3,592 -                   3,592 0.0%

Revenue Hours 303 -                   303 0.0%
Service Hours 535 -                   535 0.0%

September Variance
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Cancellations (Sun Van)

Complaints per 100,000 Passengers Equals total complaints divided by total passengers times 100,000.

Cost per Mile Equals total operating expenditures divided by total miles.

Cost per Service Hour Equals total operating expenditures divided by total service hours.

Cost per Trip (Sun Van) Total operating expenses divided by total trips.

Deadhead Miles and Hours

No-Shows (Sun Van)

the scheduled pick-up time.

Optional ADA (Sun Van)

Passengers per Mile Equals total passengers divided by total revenue miles.

Passengers per Service Hour Equals total ridership divided by total service hours.

When the passenger does not board the Sun Van vehicle when the vehicle arrives at the pick-up location within the pick-
up window and the driver waits two minutes, or when the customer does not cancel the reservation within two hours of 

Passenger trips outside 3/4-mile corridors around Sun Tran fixed routes or beyond times availbale on a Sun Tran fixed 
route, a same day request, and will calls.

When the passenger or the passenger's representative cancels the reservation two or more hours prior to the beginning 
of the scheduled pick-up time.

Miles that a vehicle travels when out of revenue service. Deadhead includes leaving or returning to the garage or yard 
facility, changing routes or when there is no expectation of carrying revenue passengers. Deadhead does not include 
operator or maintenance training.
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Pick-Ups Before Significantly Late (Sun Van) Pick-ups 30 minutes outside of the originally scheduled pick-up window.

Revenue Miles and Hours

Ridership (Unlinked Passenger Trips)

Service Miles and Hours

Total Demand (Sun Van) Total number of passenger trips requested.

Total Cost per Passenger Equals total operating expenditures divided by total passengers.

Trip (Sun Van)

Trip Time (Sun Van) The percentage of ADA trips with a trip time less than the comparable Sun Tran fixed route trip.

Trip Time 110% + 5 Minutes (Sun Van) When an ADA trip length exceed 110% + 5 minutes of the comparable Sun Tran fixed route trip.

Miles and hours that vehicles travel while in revenue service plus deadhead miles/hours. Service miles/hours does not 
include operator or maintenance traing.

A one-way trip taken by an ADA paratransit-eligible passenger from the pick-up point to the destination (excludes PCA's 
and companions).

The miles and hours that vehicles travel while in revenue service. Vehicle revenue miles and hours (VRM and VRH) 
include layover/recovery time but exclude deadhead, operator training and maintenance testing.

Equals Total passengers actually transported. A one-way trip taken by an ADA paratransit-eligible passenger, a personal 
care attendant (PCA) or companions from the pick-up point to the destination.

Ridership (Unlinked Passenger Trips) Sun 
Van

The number of passengers who board public transportation vehicles. Passengers are counted each time they board  
vehicles no matter how many vehicles they use to travel from their origin to their destination.
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