














In the Community N

Sun Link 6th Anniversary

OnlJuly 25, Sun Link celebrated its 6th anniversary of connecting
passengers to Tucson's business and entertainment districts —
Downtown, Mercado District, Historic Fourth Avenue, Main Gate
Square and The University of Arizona. Since launching in 2014,
the streetcar has welcomed 5.42 million passengers.

Transit Employee Appreciation Day

In honor of National Transit Worker Appreciation Day on March
18th, Sun Tran, Sun Link and Sun Van celebrated with a
certificate of Appreciation from Councilmember Richard Fimbres,
a commemorative coin for their hard work as a frontline worker
during COVID-19 and a tasty donut from La Estrella bakery. Sun
Tran staff gave out the much deserved certificates and goodies
to employees throughout the day. Industry leaders also shared
words of gratitude for the folks who keep our city moving. “I want

Sun Tran, Sun Van and Sun Link’s Response to COVID-19

Federal Mask Mandate

Sun Tran, Sun Link, Sun Van, Sun Shutfle and Sun On Demand
are federally funded agencies and are required to follow a mask
mandate from the Centers for Disease Control (CDC). For the
health and safety of our passengers and drivers, everyone is
asked to wear a well-fitting cloth or medical mask when riding

transit. Masks are also required when entering the Sun Tran

administrative offices building.

APTA Health & Safety Program

Sun Tran, Sun Van and Sun Link earned a
Health & Safety Commitment seal from the
American Public Transportation Association
(APTA). The designation means the company is
fulfilling the highest industry commitments for
keeping fransit safe during COVID-19.
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to thank everybody,” said Sun Tran General Manager Steve
Spade. "With the pandemic, this has been a really challenging
year. | know people normally step up and do a great job, but
this year has been especially frying, and | just want to thank

everybody for the great job.”

Personal Protective Equipment (PPE)

Safety team leaders conducted personal protective equipment
(PPE) inventory, ordering and distribution efforts throughout the
fiscal year. Employees were supplied with face masks,

disinfecting wipes and hand sanitizer.

Homeless Transportation Program

Sun Van partnered with the City of Tucson and Pima County in
providing trips to homeless individuals to local hotels in an effort
to mitigate the spread of the virus.



Response to COVID-19 N

Vaccine Site Volunteers

Multiple Sun Tran and Sun Van staff stepped up to volunteer af
the Tucson Convention Center (TCC) vaccine distribution site
when it opened in January. Eight team members recorded more

than 300 volunteer hours at the site.

Vaccine Transportation

Sun Van partnered with Pima Council on Aging fo provide
Tucson residents with trips to TMC to receive Covid-19

vaccinations.

Masked Heros

To help promote compliance with the federal mask mandate,
members of the markefing department used positive
reinforcement tactics. Luz and Leah transformed into masked
heroes and routinely visited fransit centers to thank passengers

and drivers who were properly wearing a mask.
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Fare Free

OnJune 8, the Tucson Mayor and Council voted to extend free
fransit fares through December 31, 2021. The City of Tucson
began ride fees in March of 2020, with the onset of the

pandemic. The move was an effort to avoid crowding at the
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fares in the budget for fiscal year 2022. The free rides are in
effect for Sun Tran, Sun Express, Sun Link, Sun Van, Sun On
Demand and Sun Shutile. Officials plan to revisit the decision in
November.

Cleaning Protocols

Implemented at the start of the pandemic, enhanced cleaning
protocols remain in place to help prevent the spread of
COVID-19 and other germs. Along with traditional cleaning
methods, a fogging machine is used inside buses each night to
kill all microbes with an industrial-grade disinfectant.

Bus Stop Beautification

Sun Tran partnered with the City of Tucson Parks and Recreation
to beautify transit bus stops. Each weekday, Sun Tran deploys
two Parks and Recreation crews to power wash and remove
frash and debris at approximately 15-20 bus stops per day. The
inifiative provides greater flexibility to respond when a request fo

clean a bus stop is received.

Clean, Safe and Fun Campaign

Sun Tran utilized a commercial campaign to demonstrate how
Sun Tran was prepared to provide safe, clean and fun service for
riders returning fo fransit. The video aired on local media
streaming channels and was shared via social media. The
production featured Sun Tran employees and emphasized how
the system had adopted best practices to mitigate the spread of
COVID-19 while also providing safe and enjoyable rides.

farebox and to lift some financial stress from riders during a tough
economic climate. Federal grant money was initially allocated to

cover the loss in revenue. City leaders then incorporated free



Performance

The City of Tucson Transportation and Mobility Department partnered with University of Arizona Professor Arlie Adkins, PhD to conduct
a Tucson Transit Benchmarking study. The purpose of the study was to determine how Sun Tran comparisons to peer systems.

The study focused on eighteen comparison regions with an identification of performance metrics and innovation fopics. The study
looked af data collected from the National Transit data base and research on innovation best practices.

The findings show Tucson has one of the most cost effective transit systems when compared to peer systems. Sun Tran also performed

well in:

* Efficiency
* Accessibility
* Equity metrics

According fo the study, Tucson is more reliant on local funding sources than peer systems and lacks diversified revenue utilized by all
other systems analyzed for the report. This data was presented to Sun Tran, City of Tucson Department of Transportation & Mobility and

Tucson Transit Task Force members in a fransit planning session in May.
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Chart 1 shares the cost of each trip. & o
5 v
< o
- 2 o =
© - ®© 5 w©w 29
O X X 15 o« v
0 N v o ¥
o 0 X v v v
v .
™ < < >
- y v
3 o)
> =
2
NS o o
o~ c i
2 -5 5
.2 =l By . >
» c o ) =
o ) '— (<] @) o
oY -E '8 g o - _g U o o
L << 4 B K E E Kl 5
O = (e} > —_— = »n
cn c -2 H B H H E 3 H B
o] (o] S = o o o =2 o O~
= %y [©) <HBOBo N < e B4 (o)

Operating Expenses per Unlinked Passenger Trip

Chart 2 shares the number of unlinked trips.
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Unlinked Trips per Vehicle Revenue Hour

*For more information, see Tucson Transit Benchmarking. Tucson, Arizona 2021 University of Arizona- Arlie Adkins PhD.
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Service Snapshot

Ridership
FY 2020 - 12,346,810
FY 2021 - 10,894,760

SUN TRAN

Total Operating Revenue = $62,202,210 Total Operating Expenditures = $62,507,386

General Fund = $41,004,817
RTA = $8,179,428*
Intergovernmental
Agreements = $5,142,128*
FTA Grant Funding
Preventive Maint. = $4,897646
Other Revenue = $1,559,490
Advertising = $1,418,701
Passenger Revenue = $0

Salaries & Benefits = $43,688,013
All Other = $15,484,048
Fuel = $3,334,425

* Doesn't include March, April, May & June billing

Ridership
FY 2020 - 682,262

FY 2021 - 438,815

Total Operating Revenue = $4,842,898 Total Operating Expenditures = $3,801,047

Salaries & Benefits = $2,048,551
All Other = $782,536
Main. Supplies = $385,834
Utilities = $323,268
Contracts/Services = $231,473
Marketing = $29,384

General Fund = $3,109,170
Intergovernmental
Agreements = $1,200,000
Adverfising = $347(’)27
Other Revenue =
Passenger Revenue = $O

Ridership

SUN VAN FY 2020 - 422,956

FY 2021 - 287,460

Total Operating Revenue = $9,918,280 Total Operating Expenditures = $13,783,104

General Fund = $6,513,283
FTA Grant Funding
Preventive Maint. = $1,200,000
Intergovernmental
Agreements = $1,034,520*
RTA = $1,007494*
Other Revenue = $162,983

Passenger Revenue = $0

Salaries & Benefits = $9,781,736

All Other = $1,752,184

Vehicle Maint. = $1,462,763
Fuel = $786,421

* Doesn'tinclude March, April, May &June billing
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City of Tucson RTA 2021 Board

Mayor.....ccccceinies Regina Romero City of South Tucson Mayor — Bob Teso, RTA Chair
Ward T, Lane Santa Cruz Pascua Yaqui Tribe Chairman — Peter Yucupicio, RTA Vice Chair
Ward 2. Paul Cunningham Town of Marana Mayor — Ed Honea RTA Treasurer/
Ward ..o Paul Durham e e Gl
Ward 4......coooveeieiiiee Nikki Lee Mgmbers _
Ward 5. Richard Fimbres Pima County SUpeMS.or — RexScol
) Tucson Mayor — Regina Romero
Ward b......oooveeeeeieee Steve Kozachik Oro Valley Mayor — Joe Winfield
City Manager........cccccccveuneee. Michael Ortega Seltentia Meyer — o ey
Director, Dep. of Transportation .............. Arizona State Transportation Board Member — Ted Maxwell
.................................................. Diana Alarcon Tohono O’odham Nation Chairman — Ned Norris Jr.
Deputy Director, Dep. of Transportation..
.................................................. Robin Raine
Transit Administrator ............... Rhett Crowninshield
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