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SEPTEMBER 2022 HIGHLIGHTS

FARES OUTREACH OPERATION LEAPFROG

The Sun Tran Fare Study Survey continued Sun Tran is piloting a new initiative to increase security onboard

in September. Since July, the public has buses. This pilot deployment gives priority to the most trouble-

completed 7,925 surveys. Staff shared the some bus routes and provides an element of random security

findings and additional system analysis with presence during the week. Operation Leapfrog utilizes existing

£ city employees, who will present the data American Guard Services (AGS) guards who ride select buses

T YR T to elected officials during a city council while a second guard follows behind. The project also gives Sun
[THE TRANSIT FARE SURVEY IS study session. Tran an opportunity to address current problem bus stops from

e a different perspectlve

Do you think Sun Tran (and other transit) services should ‘ ; .
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RECRUITMENT CAR FREE Imv LAW ENFORCEMENT TRAINING

Sun Tran Human Resources staff are upping their — The Tucson Police Department led an

recruitment game online. Employees are now ’ emergency response training at the

using dedicated Facebook and Twitter pages to - Sun Link facility. Transit operators

publish transit career information for potential ; 3 ¢ participated in the simulations with

candidates. Follow @SunTranJobs on Facebook ) first responders onboard

and Twitter to receive and share hiring updates. . out-of-service streetcar trains and
an electrlc bus




Sun Link joined an international movement to promote awareness during
Rail Safety Week. The streetcar team pledges to uphold its reputation for
having one of the safest systems in the United States with zero pedestri-
an-involved collisions since the streetcar’s inception in 2014. The team is
also celebrating zero preventable accidents in fiscal year 2022. The
Tucson community can benefit from applying safety principals around

the streetcar line and traditional railroad infrastructure.

The public is reminded to:

- Always use crosswalks at intersections and to reach center-median
streetcar stops

- Stand back from the edge of the platform as the train approaches
- Take a seat or hold onto a railing before the train departs the station

- Use caution when crossing the tracks on foot or by bicycle. Bicyclists
should cross the streetcar tracks at an angle

- Never walk in front of a moving streetcar

- When parking in designated spaces near the tracks, ensure vehicles are
positioned within the lines and as far from the tracks as possible
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The City of Tucson featured Sun Tran in the September issue of
their Climate Action Report. The article highlights how the transit
system uses clean fuel technology to promote climate resilience
in Tucson. Read a copy of the article at: SunTran.com/climate.

SUN TRAN
6 - Coach Operators
1 - Service Island Attendant

1 - Customer Service Representative

SUN TRAN PROMOTIONS:

1 - HR Administrative Assistant

NEW HIRES

SUN VAN SUN LINK
13 - Van Operators 1 - Streetcar Operator |
1 - Administrative Assistant ~ \='{

SUN VAN PROMOTIONS: SUN LINK PROMOTIONS:

5 - Trainees to Van Operators 1 - Rail Supervisor
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September 2022 - 1,274,438
September 2021 - 1,109,005

90%

On Time Performance

Passengers
per Hour
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Customer Compliments

‘LINK3 *40%

Year to Year Ridership
September 2022 - 178,748
September 2021 - 128,072
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88.58

Passengers
per Hour

93%

On Time Performance
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September 2022 - 38,642
September 2021 - 34,563

85%

On Time Performance

Passengers
per Hour

£ ON DEMAND, *38%

Year to Year Ridership
Setember 2022 - 885
September 2021 - 561

89%



E Sun Family All-Stars 3

We like to recognize our employees who go the extra mile to help our passengers become Ravin Fans.

) Stephanie Chambers
Danny Martinez Sun Van Operator

Sun Tran Coach Operator

Kimberly Leach - security Guard

Zenia Melgoza
Sun Van Reservationist

Rosemarie Molina Luz Navarrete
Customer Service Representative Sun Tran Community Outreach Manager




