


JULY 2022 HIGHLIGHTS

The public was invited to join Sun Tran staff at one virtual and seven
in-person meetings about Title VI policies. These policies affect major
service changes, fare changes, disparate impact and disproportionate
burden. The meetings also provided the opportunity for the public to take
a fares survey. While Title VI input has concluded, feedback on fares is still
being accepted. To take the survey, visit: SunTran.com/Publiclnput2022
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ACCOMPLISHMENTS e

i: - Streamlining fixed routes improve efficiency and stimulate ridership growth

: | - 0n Demand has operated in 2 zones showing continuous improvement in performance and customer satisfaction
Sun On Demand riders were

provided the opportunity to take
a survey about the service.

- Project has resulted in overall cost savings and experienced ridership growth at the same time
- Introduced a ride scheduling app
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SAFETY CAMPAIGN

r MOBILITY DEVICE SECUREMENT 1

Each month, we focus on a different safety topic to help improve our
knowledge and expertise. This month, Sun Tran is focusing on proper
mobility device securement techniques. By learning and mastering proper
techniques, we can provide a safe ride for all. Scan the QR code below to
watch a quick video with more info on these helpful reminders.
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Before Tightening
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Members of the safety and training team
launched a campaign about mobility
device securement for coach operators.
Staff reinforced best practices for
four-point securement with a training
video, how-to poster and slideshow. At
the end of the campaign, operators and
training staff celebrated with a pizza party.

TRANSIT TRAINING

Sun Tran Community Outreach Manager Luz Navarrete
conducted mobility training at the Marana Senior Center,
where participants were introduced to the new
Marana/Avra Valley Sun Shuttle Dial-a-Ride service.

Sun Shuttle

is for
EVERYONE!

‘ , The group also learned how

> totravel outside of the
dial-a-ride area and connect
to Sun Shuttle and Sun Tran's
fixed route system.
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effective June 3, 2022 - J e
Neighborhood transportation and connection to Sun Tran routes. For Oro Valley, Catalina,
Merana/Avra Valley Diaka-Ride, Sahuarita, reen Valley, Tucson Estates, San Xavier, Rita
Ranch, and reen Valley iab-2-Ride:

RTA Einshutie (5201792:9222 rooisnics s
prtireiried suntran.com/sunshuttle

LAOS CONSTRUCTION

Construction is underway at the
Laos Transit Center. The project
includes demolishing existing
pillars and pieces of fencing then
installing a "no-climb” security
fence on a portion of the transit
center property. The next phase
will include paving onsite.
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SECURITY CAMERA UPGRADES s ST
A project to upgrade security camera infrastructure started in July. Cameras will . ;“r’%‘ \M'ﬂ
be replaced or added at all transit centers and facilities. The upgrades will provide e T
staff with enhanced options and footage quality, in addition to potentially e T ——
deterring misbehavior. Z] ~




SERVICE RECOGNITION

Two Sun Tran employees are being recognized for their outstanding dedication to
the company: Human Resources Technician Lil Quintana for 48 years of service
and Senior Accounting Analyst Angela Mendoza for 44 years.

Angela Menoza

NEW HIRES
SUN TRAN SUN VAN SUN LINK
3 - Coach Operators 10 - Van Operators 2 - Streetcar Operators
1 - Service Island Attendants | 1 - Dispatch/Supervisor

SUN TRAN PROMOTIONS: SUN VAN PROMOTIONS:
1-HR Tech 1 - Scheduling Supervisor

1 - HR Analyst
1 - Sr. Analyst

Ride 1,631 202 1,246 1,299

SUN LINK 8TH ANNIVERSARY

July 25 marked Sun Link's 8th anniversary of
operation. The past year included several mile-
stones including 149,411 riders in April and 7
million all-time riders in May.

149,411
riders for the 7
e s MILLION

April

all time riders
as of May /

JULY 4TH STREETCAR RIDERSHIP
e( 2019 2020 2021 2022




' K‘a " EMISSI(\L.
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Year to Year Ridership

July 2022 - 1,058,756

July 2021 - 1,102,688
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‘LINK 3 #39.9%

Year to Year Ridership
July 2022 - 59,748
July 2021 - 42,682

Passengers
per Hour

On Time Performance

g:sun van ¥10.6%

.........

July 2022 - 35,548
July 2021 - 32,136

= Passengers
per Hour

On Time
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E 0N DEMAND +60.5%

Year to Year Ridership
July 2022 - 695
July 2021 - 433

87%

On Time Performance




E Sun Family All-Stars 73

We like to recognize our employees who go the extra mile to help our
passengers become Raving Fans.

Sandra Lent
All Sun Tran Drivers Sun Tran Coach Operator

Grace Gonzalez

Sun Tran Coach Operator Adrian Lara

Sun Van Operator

~N
Greg Eskridge
Sun Van Operator

Suzanna Romero
Sun Van Operator



