








FY24 main points/recap Annual Report:

1. Comprehensive Operational Analysis (COA)
e Conducted and finalized in summer of 2024 with a presentation to Mayor & Council.
* Included community feedback and public input.
e Evaluated Sun Tran, Sun Link, Sun Express, and Sun Shuttle services.
* Aimed to enhance efficiency, effectiveness, and equity of the transit network.

2. Fare-Free Transit and Vehicle Procurement
* Focused on fare-free operations and how that changes how we do business.
* Procuring electric buses, replacement paratransit vehicles, and other essential equipment.
* Emphasizing sustainability and accessibility.

3. Climate Action and Federal Grants
* Tucson Mayor Regina Romero’s Climate Action and Adaptation Plan aims for carbon neutrality by
2030.
o A $21.4 million federal grant is supporting the replacement of diesel buses with Compressed
Natural Gas (CNG) buses.

e This initiative will reduce carbon dioxide emissions by 2,480 metric tons.

As we move forward, it's crucial to maintain momentum and focus on the goals outlined. The successful
implementation of the Sun Tran COA and with the Sun Van COA underway, the fare-free operations will
greatly benefit our community, promoting both environmental sustainability and equitable access to transit.
Our goal to ensure that the new electric and accessible vehicles are seamlessly integrated into our system,
and continue to advocate for policies and investments that support a cleaner, more efficient transit
network. Our collective efforts will pave the way for a more sustainable and inclusive future for Tucson's
public transportation.



What’s ahead for Sun Tran, Sun Link & Sun Van in FY25

"TUGSON'S

First Bus Rapid Transit System

Past, Present & Future- 50 Years of Sun Tran.

Bus Rapid Transit (BRT) project will be submitted by the City of Tucson for a capital investment grant
application and is anticipated to commence in the 2025 calendar year.

CNG plant construction at Sun Tran North West facility.
Buses & Bus Facilities Grant Award 11.4 million for facility lifts and bus stop improvements.
Sun Van Comprehensive Operational Analysis(COA).

NEPA clearance for North facility at Sun Tran for the CNG station and for battery electric shuttle charging
infrastructure to be located at Sun Van.

Battery electric charging infrastructure for the north facility.
Bus wash facility construction in summer/fall 2025.

Electric Buses: Ten (10) additional battery electric buses will be added to the Sun Tran fleet, each boasting
a 35% longer range than our current fleet.

Upgrading Paratransit Services: Recognizing the importance of accessible transit, we are in the process of
replacing 50 paratransit cutaway vehicles.

Introduction of Electric Accessible Transit Vans: In our continuous effort to provide inclusive
transportation, five (5) electric accessible transit vans will be added to the Sun Van fleet.

Security projects and initiatives: Tohono Tadai transit center fence project from design concept to funding
allocations and new lightning project. Developing concept design work for the infrastructure and placement
of new cameras at the Roy Laos transit center.

Sun Link Leadership will focus on track maintenance and alignment projects like the replacement of the
spring switch at the 2nd/Warren platform.
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