
Proposed Major Service Changes for :
Route 5 & Route 22 
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Why
Sun Tran was asked to reduce its operational 

budget. To improve operations and better 
serve our community, we evaluated the five 

lowest-performing routes and explored ways 
to use our resources more wisely.
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Five Lowest 
Performing Routes

Route 5 (Pima/W. Speedway)

Route 15 (Campbell)

Route 21 (W.Congress/Silverbell)

Route 22 (El Rio/ W.Speedway)

Route 61 (La Cholla)
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Why Route 5

Among the five routes with the lowest 
performance indicators, this proposal offered 
the most significant cost savings. Additionally, 

a portion of the existing alignment will continue 
to be served by a modified Route 22, ensuring 

continued coverage in key areas. 
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Cost Savings

Service Change Cost Increase/Decrease Amount 

Route 5 Elimination Decrease $1,656,000 

Route 22 Changes 
(Keep & extend to PCC West) Increase $557,000 

TOTAL NET SAVINGS $1,099,000
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Current Routes

LEGEND
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Proposed Changes
LEGEND
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Routes, if Approved
LEGEND
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Public Outreach Meetings9



Feedback

P�itive Neu�al Negative 
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