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Why

Sun Tran was asked to reduce its operational
budget. To improve operations and better
serve our community, we evaluated the five
lowest-performing routes and explored ways
to use our resources more wisely.




Flve Lowest
Performing Route

Route 5 (Pima/W. Speedway)

Route 15 (Campbell)

Route 21 (W.Congress/Silverbell)

Route 22 (El Rio/ W.Speedway)
Route 61 (La Cholla)




Whny Route 5

Among the five routes with the lowest
performance indicators, this proposal offered
the most significant cost savings. Additionally,
a portion of the existing alignment will continue
to be served by a modified Route 22, ensuring
continued coverage in key areas.




Cost Savings

Route 5 Elimination Decrease 51,656,000

Route 22 Changes

(Keep & extend to PCC West) Increase 5557,000

TOTAL NET SAVINGS $1,099,000
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Monday, May 12 Monday, May 12 Tuesday, May 13

12pm-1pm 5:30 PM - 6:30 PM 5:30 PM - 4:30 PM
University of Arizona, Student Virtual (link online) Pima Community College
Unions Memorial Center, - Downtown Campus:
Picacho Room : 1255 N Stone Ave,

®
1303 E. University Blvd, ‘g Tucson, AZ 85709

Tucson, AZ 85719

Thursday, May 15 Friday, May 16 Monday, May 19

12PM - 1 PM 12PM-1PM 5:30 PM - 6:30 PM
Quincie Douglas Library: Martha Cooper Library: Ward 1 Council Office:
1585 E 36th St, 1377 N Catalina Ave, 940 W Alameda St,
Tucson, AZ 85713 Tucson, AL 85712 Tucson, AZ 85745

Tuesday, May 20 Wednesday, May 21 Thursday, May 22

10 AM - 11 AM 12PM - 1 PM 5:30 PM - 6:30 PM
Morris K Udall William M. Virtual (link online)
Recreation Center: Clements Center:

7200 E Tanque Verde Rd, 8155 E Poinciana Dir, ®
Tucson, AZ 85715 Tucson, AZ 85730 ‘g

» Public Outreacn Meetings
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