








Sun Link Streetcar: Celebrating 10 years of service

Since its launch in July 2014, Sun Link has redefined urban transit in Tucson, connecting the Mercado San
Agustin district, Downtown, Fourth Avenue, Main Gate Square, and the University of Arizona. With 23 stops and
seamless integration with Sun Tran buses and UA shuttles, the system delivers a safe, reliable, and accessible
streetcar experience while fostering community engagement and sustainable urban growth.

Over the past decade, Sun Link has consistently translated its values into action. By prioritizing safety

and reliability, the system has maintained excellent service standards, including multiple months without
preventable accidents, supported by comprehensive staff training exercises. Its focus on equity, accessibility,
and community engagement ensures that riders of all ages and abilities can reach cultural, educational, and
medical destinations, while local events create platforms for innovation, public dialogue, and professional
development.

In July 2024, Sun Link celebrated 10 years of continuous service, carrying over 10 million riders and supporting
more than $4 billion in transit-oriented development along its corridor. The streetcar has spurred downtown
revitalization, encouraging residential, commercial, and mixed-use development, increasing property values,
creating jobs, and enhancing pedestrian friendly, transit oriented neighborhoods. By improving connections
between residents, businesses, and community resources, Sun Link has strengthened Tucson’s economic vitality
and shaped long-term city growth.
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Ridership Growth: Record monthly ridership included 222,968 riders in October and 117,793 in May, the
highest monthly totals since launch. Overall FY2025 ridership reflects continued growth, reinforcing Sun Link as
a vital mobility option for residents, students, and visitors.

Safety Excellence: Zero preventable accidents in multiple months highlight Sun Link’s steadfast commitment
to safe, reliable transit. Proactive staff training ensures operators and maintenance teams can minimize service
disruptions.

Community Engagement and Innovation: Hosting sessions aboard the streetcar during the TENWEST
Conference engaged attendees on topics such as transit trends, entrepreneurship, and creative partnerships,
demonstrating the streetcar’s role as a platform for professional development and public engagement.

Through these accomplishments, Sun Link demonstrates how its values are embedded in daily operations,
partnerships, and long-term planning. The 10th Anniversary milestone not only celebrates a decade of
service but also underscores the streetcar’s lasting impact as a driver of mobility, economic development, and
community vitality in Tucson.
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Sun Van/Sun On Demand

Sun Van, Tucson’s Americans with Disabilities Act (ADA) paratransit service, and Sun On Demand, the city's
micro transit option, are key components of Tucson'’s inclusive transit network. Sun Van provides shared-ride,
curb-to-curb service for eligible riders who cannot use fixed-route buses due to a disability, serving Tucson,
South Tucson, parts of Pima County, and tribal areas. Sun On Demand offers flexible, curb-to-curb rides within
designated zones, connecting seamlessly with Sun Tran fixed routes and the Sun Link streetcar to enhance
first- and last-mile mobility. Together, these services reflect Sun Tran’s commitment to equity, accessibility, and
regional connectivity, ensuring safe and reliable transportation options for all community members.

The Sun Van fleet consists of 139 ADA-accessible vehicles, supplemented by additional vehicles supporting
Sun On Demand operations. In FY2025, Sun Van completed 360,032 trips while Sun On Demand completed
17,296 trips. Monthly Sun Van ridership ranged from 42,378 to 49,673 trips, with Sun Van vehicles logging
3,382,227 miles and Sun On Demand traveling 100,976 miles. These numbers demonstrate both the reliability
and efficiency of the services and their critical role in providing consistent, high-quality transit to Tucson
residents.

A cornerstone of maintaining and improving service quality is the Comprehensive Operational Analysis (COA).
Sun Van conducted an in-depth review of Sun Van's service, policies, and procedures to identify opportunities
to enhance accessibility, efficiency, and overall rider experience. The 2024 Sun Van COA combined data
analysis, community outreach, and survey feedback to guide service improvements, reflecting a commitment to
transparency, accountability, and innovation.

Investing in employee development has been central to operational excellence. Training on the Real-Time
Dispatch Dashboard and Trapeze PASS software strengthened scheduling efficiency, communication between
dispatchers and drivers, and responsiveness to rider needs, supporting a workforce capable of delivering safe
and reliable service while fostering employee retention and engagement. Community engagement remains

a core priority for Sun Van and Sun On Demand. Employees participated in events such as Making Strides
Against Breast Cancer and Disability Pride Day, demonstrating a commitment to inclusion, community health,
and connection.

Looking toward the future, Sun Van is advancing sustainability and innovation through the development of

electric infrastructure, and dedicated EV charging stations, site modifications for optimized vehicle flow and
safety, and the integration of electric paratransit vehicles later 2025 and will reduce environmental impacts

while maintaining reliable and efficient service.
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Sun Tran, Sun Van and Sun Link: Financial Data FY2025

The National Transit Database (NTD) is a federal program managed by the Federal Transit
Administration (FTA) that collects detailed data from transit agencies across the United States. NTD
reports are the documents transit agencies submit to the FTA to track performance, finances, and

operations.

Sun Tran
Total Operating Expenditures $71,034,436

Salaries & Benefits = $50,543,057
All Other = $17432,415
Fuel = $3,058,964

Sun Van
Total Operating Expenditures $22,935,131

Salaries & Benefits = $16,744,065
All Other = $2,235,788

Vehicle Maint. = $2,250,860
Fuel = $1,704,417

v

Sun Link
Total Operating Expenditures $5,481,483

Salaries & Benefits = $3,512,972
Contracts & Services = $812,368
All Other = $654,343
Utilities = $384,117
Maint. Supplies = $117683
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Total Operating Revenue $71,034,436

General Fund = $36,974,418
RTA/IGA = $12,052,565
FTA Grant Funding
Preventive Maint. = $9,671 742
Organizational
Paid Sponsorship = $8,453,470
Advertising = $2,326,149
Other Revenue = $656,092

|

Total Operating Revenue $22,935,121

General Fund = $19,409,701
RTA/IGA = $2,852,082
Organizational
Paid Sponsorship = $570,792
FTA Grant Funding s
Preventive Maint. = $87935 >

Other Revenue = $10,749 g/
Advertising = $3,862

g/

Total Operating Revenue $5,481,843

General Fund = $3,052,734
Organizational = $1,137743
Paid Sponsorship
Other Revenue = $214,765
Advertising = $176,601




Measuring our Impact: Key Transit Performance Metrics

Sun Tran Fixed Route

Operations:

Ridership: 16,597,658 Ridership goal is to exceed annual ridership by 1%, the goal was met.
Passengers per revenue hour: 27.97 Goal is to maintain system average of at least 22 passengers per
revenue hour. Goal was met.

On Time Performance: 88.5%. The goal was 92% in FY2025. The goal was not met.

Maintenance:

Miles between Road calls: 18,707. The goal is to maintain revenue miles between interrupted trips within
the range of 11,000-12,999. The goal for FY2025 is to exceed 13,000 miles. The goal was met.

Vehicle accidents per 100,000 miles: 0.53

Safety & Security:

National Transit Database (NTD) Preventable Accidents Per 100,000 Service Miles for FY2025 was 0.16. The
goal was .60. The goal was met.

Work related injuries: 67. The goal for FY2025 is to have work related injuries not to exceed 73 injuries. The
goal was met.

Customer Satisfaction:

Customer Service calls: 116,806

Customer Service calls in Spanish: 8,754

Customer Service complaints for Sun Tran & Sun Link 100,000 passenger trips: 3.853. The goal is the
maintain a range of 4.3-4.5 valid complaints. The goal for FY2025 was met.

Sun Van Paratransit & Sun On Demand

Operations:
Passengers: 540,817 Ridership goal is to exceed annual ridership by 1%, the goal was met.
On Time Performance: 84.6% The goal was 92% in FY2025. The goal was not met.

Safety & Security:

NTD Preventable Accidents per 100,000 service miles: 0.16. The goal for FY2025 is .78 preventable
accidents (or less) per 100,000 service miles. The goal was met.

Work related injuries: 21. The goal for FY2025 is to have work-related injuries not to exceed 10 injuries. The
goal was not met.

Customer Satisfaction:
Customer Valid Complaints: 0.147. The goal was to maintain range of .3 - .4 valid passenger complaints
per 100,000 trips. The goal was met.
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Measuring our Impact: Key Transit Performance Metrics

Sun Link Streetcar

Operations:

Ridership: 1,693,871. The goal was to increase ridership by 1%, the FY25 goal was 1,688,089. The goal was
met.

On-Time Performance: 84.88%. The goal was to maintain on-time performance between 90%-91.99%. The
goal was not met.

Maintenance:

Sun Link performed 37 PM inspections and were completed with 97%OTP. 47 Track PM Inspections were
completed with 100% OTP. 62 Traction Power PM inspections were completed with 100% OTP. 84 Support
PM inspections were conducted and 230 PM’'s were completed with 99.6% OTP.

Miles Between Streetcar Inspection YTD 952.92

Safety & Security:

National Transit Database (NTD) Preventable Accidents Per 100,000 Service Miles for FY25 was 0.54. The
goal was 0. The goal was not met.

Work related injuries: 0. The goal for FY25 is to have work-related injuries not to exceed 10 injuries. The
goal was not met.

Definitions

A preventable accident is any accident involving a transit vehicle where the driver/operator could have
taken action to avoid the incident. This includes collisions with vehicles, pedestrians, cyclists, or objects,
where driver error, negligence, or failure to follow procedures is a factor.

Ridership is the total number of unlinked passenger trips taken on a transit system during a reporting
period.

Passengers per hour (also called productivity) measures the number of unlinked passenger trips divided by
the number of revenue vehicle service hours.
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Moving Tucson Forward in FY2026
In FY2026, Sun Tran will build on a proud 50-year legacy of public service, continuing to advance mobility
across Tucson through safe, reliable, and sustainable transit. What began as a commitment to connect the
community has evolved into a modern, multimodal system that supports economic vitality and enhances quality
of life. Today, Sun Tran, Sun Van, and Sun Link remain focused on the future expanding access, improving the
customer experience, and strengthening community partnerships to create a more connected, equitable, and
resilient region.

Building on the foundation established in FY2025, Sun Tran continues to enhance service across the region by
increasing frequency along major corridors, optimizing routes to reflect population growth, and maintaining
dependable off-peak service. These efforts improve reliability, efficiency, and overall rider satisfaction,
reinforcing transit as a practical and accessible option for all residents.

Fleet modernization and infrastructure investments are central to this evolution. In FY2026, Sun Tran is
advancing sustainability and operational excellence through the deployment of 39 new compressed natural
gas (CNG) buses, expansion of the Sun Van fleet with 50 new vehicles, and the introduction of five all-electric
vans among Arizona's first electric paratransit vehicles. Supporting this transition, the agency is also installing
electric vehicle charging infrastructure at the Sun Van facility. Together with ongoing exploration of clean fuel
technologies, these initiatives reduce emissions, support improved air quality, and demonstrate Sun Tran's
commitment to environmental stewardship with a new CNG station at Sun Tran’s Northwest Facility.

Accessibility and inclusion remain core priorities. Sun Tran will maintain full ADA accessibility while enhancing
safety and comfort at transit stops, ensuring that every Tucsonan can rely on public transportation. Through
regional collaboration, rider engagement, and the integration of technology for trip planning, the agency
continues to strengthen connections across the community. Investments in workforce development and
employee growth further support transparency, engagement, and high-quality service delivery.

As Sun Tran looks ahead to the next 50 years, these strategic investments and service enhancements position
the agency to meet the evolving needs of the region delivering innovative, sustainable, and customer-focused
transit solutions that keep Tucson moving forward.
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Mikel Oglesby
General Manager
Sun Tran, Sun Van & Sun Link

Sabrina Herrera
Assistant General Manager
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John Zukas
Assistant General Manager
Sun Tran Sun Link

Mission Statement

Shawn Mangan
Assistant General Manager
Sun Van

William Heath
Assistant General Manager
of Safety and Security
Sun Tran, Sun Van & Sun Link

Working together to improve the community’s quality of life by providing safe, secure, efficient and reliable

customer-focused public transportation.

Vision Statement

Sun Tran, Sun Link and Sun Van enhancing lives through mobility.

suntran

=

Jeff Rock
Asst. General Manager of

Mayra Ramirez
Director of Safety & Training

City of Tucson Mayor & Council
Regina Romero
Mayor

Lane Santa Cruz
Ward 1

Paul Cunningham
Ward 2

Kevin Dahl

Ward 3

Nikki Lee

Ward 4

Richard Fimbres
Ward 5

Karin Uhlich
Ward 6

Department of Transportation
and Mobility

Samuel A. Credio, P.E.

Director of Transportation and Mobility

Current members at time of published report.

S

James Sims
Director of Human
Mainfenance & Facilities Resources

sunvan

Elizabeth Urbea
Director of Finance &
Accounting

Andy Bemis

Deputy Director of Transportation
and Mobility

Jennifer Toothaker

Deputy Director of Transportation
and Mobility

Jim DeGrood

Deputy Director of Transportation
and Mobility

Helen Wheeler

Management Assistant

RTA Board Members

Y EVAE

AZ State Transportation Board
Joe Winfield

Oro Valley Mayor

Tom Murphy

Sahuarita Mayor

26| Sun Tran, Sun Van and Sun Link | Fiscal Year 2025 Annual Report

LINK

Michelle Clark
Director of Customer
Satisfaction

Davita Mueller
Director of Service
Planning & Development

Cindy Glysson
Director of Marketing &
Communications

Michelle Taylor
Director of Procurement

RTA Members

Verlon Jose

Tohono O'odham Nation Chairman
Peter Yucupicio

Pascua Yaqui Tribe Chairman
Rex Scott

Pima County Vice Chair
Regina Romero

Tucson Mayor

Paul Diaz

South Tucson Mayor

Jon Post

Marana Mayor
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3910 North Sun Tran Boulevard
Tucson, AZ 85705

SunTran.com

Customer Service (520) 792-9222
TDD: (520) 628-1565




