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Public Input Report for COA Walkthrough Sessions

On behalf of the City of Tucson, Sun Tran staff hosted seven (7) public walkthrough sessions to share
the Final Report recommendations that will be presented to Mayor and Council in regards to the
transit Comprehensive Operational Analysis.

The Comprehensive Operational Analysis (COA) which reviewed and evaluated Sun Tran, Sun Link, Sun
Express, and Sun Shuttle services to determine potential improvements with the goal of creating a more
equitable, effective, and efficient transit network.

This report contains only information based on the Final Report recommendations of the COA. All of
the comments included in this report came from all sources including; comment cards at public
meetings, email, U.S. mail, website, and telephone.

A total of seven (7) public walkthrough sessions were held throughout the community. A total of eighty (80)
people attended the meetings hosted in local libraries, ward offices and tribal facilities.

To promote the open house events, staff posted information in transit vehicles, information was posted at
transit centers, on the regional transit websites, online, on social media, and distributed to local media outlets
for additional outreach to the community at large. Sun Tran also sent out an email invitation to 50,507 people.

Local media ran multiple stories to promote the public input open house events:

Number of Stories

Media Outlet Ran

KOLD 24
KVOA 2
KGUN9 5
KMSB Fox 1
Signals AZ 1
BNN Breaking 1
Arizona Daily Star 1
Total 35

Information was posted on Sun Tran’s social media where it was shared by the community:

Sun Tran Social Media Number of Post Reach/ Shares
Facebook 2 1,446 reach (combined), 8 shared
Instagram 2 848 reach (combined), 4 shared
X (Twitter) 2 222 reach (combined)




Public Input Report for COA Walkthrough Sessions

The COA Walkthrough sessions, showcasing the Final Report recommendations; dates, times, locations
and attendance are listed below:

COA Walkthrough Sessions
01/22/2024 5pm-6pm Fred Archer Recreation Center 3
01/23/2024 12 pm-1pm Tucson City Council Ward 2 Office 6
01/24/2024 12 pm-1pm Woods Memorial Library 16
01/25/2024 12 pm -1 pm Pascua Yaqui Tribal Chambers 2
01/25/2024 4:30 pm —5:30 pm Miller-Golf Links Library 9
01/26/2024 12 pm -1 pm Quincie Douglas Recreation Center 13
01/29/2024 5pm—-6pm Tucson City Ward 6 Office 31
Total Attendees 80

Staff spoke to a total of eighty (80) people, who attended one of the seven (7) walkthrough sessions.
Spanish speaking staff attended each session to provide verbal, and written translation if necessary.
The community made comments on all things transit; many different topics were brought up at the
walkthrough sessions. A copy of the fifteen (15) comments can be found in Attachment A.



Attachment A:
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